
SHADOW RIDGE AT OAK PARK HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETiNG -GENERAL SESSION

January 20, 2015 — 7:00 P.M.
SHADOW RIDGE CLUBHOUSE

653 INDIAN OAK LANE, OAK PARK, CALIFORNIA
MINUTES

CALL TO ORDER
Board President Carole Bergstein called the General Session meeting to order at 4:01 p.m.

PRESENT
President- Carole Bergsteiii
Vice President- Bernie Golds
Secretary- Janine Reid
Treasurer- Mike Weislik
Member at Large- Herbert Ashby

MANAGEMENT REPRESENTATIVES
Kevin Cooper, Community Manager, FirstService Residential

EXECUTIVE SESSION DISCLOSURE

The following items may be addressed in Executive Session in accordance with California Civil
Code 1363.05(b): Litigation, Matters related to the formation of Third Party Contracts, Member
Discipline, Personnel Matters.

An Executive Session was held prior to the Open Session meeting to discuss these items.

REPORTS

A. SECURITY REPORT
This item was reviewed and filed.

B. LANDSCAPE REPORT
This item was reviewed and filed.

COMMITTEE UPDATE

A. PRESIDENT REPORT
President Carole Bergstein gave a report highlighting many of the latest endeavors undertaken by
the Shadow Ridge at Oak Park Board of Directors and management. This report serves as an
important vehicle for presenting an overview of the association’s progress. Additionally, the
Board of Directors aim to aid; strengthen, and extend in every proper and useful manner the
work, services and objectives of Shadow Ridge at Oak Park by providing this platform for the
membership.



B. MANAGER REPORT
Community Manager Kevin Cooper provided the membership with the following updates:

1. Staircases/Decks: (5728 Oak Bend Lane #3 10 Back Elevation-(Project in Progress,
Change Order Under Review; 5744 Oak Bend #21 2.#3 I 2(ProIected Completed)

2. Rules and Regulation updates! Gym Waiver and Release! Clubhouse Rental Agreement
(Scheduled to be Officially Adopted 1/20/15)

3. Water Sub Metering (Contract has been approved by the Board of Dii’ectors; Installation
has been rescheduled)

4. Sub-Metering Resolution (Scheduled to be Officially Adopted 1/27/15)
5. Staircase Painting (Project Completed by A. Alibright Painting Final Walkthrough

completed 1/12/15)
6. Deck Painting (Currently Under Review)
7. Violation walks and follow-ups (Continually in progress)
8. Various roof repairs/restorations (Four Roof Contracts have been approved)
9. The Board has approved the upper parkway as an area that will be maintained with

organic landscape treatments (Organic fertilizers, manual weed control and no non
organic pesticides); additionally, an area has been designated as a site to plant milkweed,

10, Enhancement projects for the Upper Parkway Roundabout/Side Strip have been
completed

11. Enhancement projects for the Upper Entry! Upper Pool! Mailbox Area have been
scheduled for demolition January 22Iid

12. Golden West Security (Service to begin 12/18/14)
On-site Maintenance:

1. Utility Area! Fire Alarm Access Doors have been painted (Repairs in Progress)
2. Various street sign repail’s! post replacements (In Progress)
3. Street lamppost and bollards! Ilandrails/ Fire 1-lydrants/ Curbs! Barrier Posts! Fencing

(Process of being painted)
4. Dumpster Trellis Removal (Currently In Progress)
5. Townhome Fire Exit Door Lock Installation (Currently In Progress)
6. On-site porter personnel (Applications currently under review)

FINANCIAL REPORT
Michael Weislik, Treasurer for Shadow Ridge at Oak Park, provided a financial oversight for the
association. This report provided highly contextual information clearly communicating the
association’s financial and cash position, its adherence to the budget, and allocation of resources
toward the accomplishment of our association’s mission.

HOMEOWNER FORUM

Owners in attendance discussed community related issues such as landscaping, water sub-meters,
increased monthly assessments, free weight removal, reftise collection, parking, security,
Clubhouse Rental Agreement, and renters.



CONSENT CALENDAR

A. APPROVAL OF MINUTES DECEMBER 2014
A motion was made to approve and accept the December 15, 2014 General Session Meeting
Minutes.

B. FINANCIAL STATEMENT DECEMBER 2014
The Board of Directors approved the December 3 1, 2014 interim financial reports and bank
reconciliations as presented, subject to annual audit. The report reflects a year to date net
operating income!(Ioss) of $-56,200,74 and year-to-date reserve funding of $529,854.25
compared to the year-to-date reserve funding budget of $528,000. The reserves are funded
through December 31, 2014. The association has $442,728.26 in operating funds, which
represents 2.36 months of budgeted expenses and reserve contributions. The association has
$1,496,700. 10 in reserve funds.

C. FORECLOSURE DOCUMENTATION
Per California Civil Code 5705(c), this item serves to document action taken by the board in
executive session to involve the association’s collection attorney in delinquent account
proceedings, which may result in foreclosure action by the association against the properties
mentioned below:

801-0-240-165
801-0-230-555

Motion: Golds, Second: Weislik, Motion Passed: 5/0

APN

UNFINISHED BUSINESS
A. A. ALLBRIGHT DECK PAINTING

The Board of Directors approved the proposal submitted by A. Alibright Painting to perform
exterior painting services on the following decks:
Decks (includes all single aiid double decks)

631 Oak Run Trail — 209, 309, 406
653 Oak Run Trail —207, 210, 212, 304, 307, 310, 312, 404
675 Oak Run Trai[—207, 301, 302, 406
697 Sutton —210, 211,402,405
5728 Oak Bend — 301, 404
5744 Oak Bend —207, 303, 306, 307, 403, 404, 406
5785 Oak Bank Trail - 105
5792 Oak Bend - 103
5805 Oak Bend —302
653 Oak Run Trail Unit 406
Motion: Weislik, Second: Golds, Motion Passed: 5/0

Budget: The cost of $6,528.00 is to be expended from reserve account 23001, Paint, which as of
December 2014 has a balance of$121,101.00.



B. WOOD REPLACEMENT
The Board of Directors tabled this matter to discuss during the next scheduled Open Session
meeting.

C. LAWN CARE SOLUTIONS
The Board of Directors approved ilie proposal submitted by Valley Crest Landscape
Maintenance for site-wide seed replacement services.
Motion: Golds, Second: Weislik, Motion Passed: 5/0

Budget: The cost of $992.50 is to be expended from account 15547, Landscape Extras, which as
of December 2014 has a balance of $10,797.30.

D. MILKWEED
The Board of Directors approved the proposal submitted by Valley Crest Landscape
Maintenance install eighty-five asciepias plants at the Upper Parkway.
Motion: Golds, Second: Ashby, Mofion Passed: 5/0
Budget: The cost of $2,569.55 is to be expended from account 15547, Landscape Extras, which
as of December 2014 has a balance of$l 0,797.30.

E. PROPOSED RULES CHANGES, GYM WAIVER AND RELEASE, CLUBHOUSE
RENTAL AGREEMENT

Following a thirty-day notification period, the Board of Directors have adopted the new
Clubhouse Rental Agreement, Rules and Regulations, and the Gym Waiver and Release Form.
Motion: Golds, Second: Weislik, Motion Passed: 410

F. 5744 OAK BEND LANE #112
The Board of Directors have requested management to schedule an inspection of the above
referenced unit’s noise issue, with one of the association’s contractors, and provide feedback
during the next Open Session Meeting.

NEW BUSINESS

A. DEDICATED CIRCUIT INSTALLATION
The Board of Directors approved the proposal submitted by Kremin Electric to install a
dedicated circuit for the newly purchased treadmill in the Fitness Center.
Motion: Golds, Second: Weislik, Motion Passed: 4/0

Budget: The cost of $750.00 is to be expended from account 18639, Lighting and Supplies,
which as of December 2014 has a balance of $-5,992.03.

B. ROOF REPAIR PROPOSALS
The Board of Directors approved the proposals submitted by Advanced Roof Systems and
Construction to perform roof repair services at the following locations:
697 Sutton Crest Trail #307
5799 Freebird Lane #103



631 Oak Run Trail #307
Motion: Golds, Second: Weislik, Motion Passed: 4/0

Budget: The cost of $18,150.00 is to be expended from reserve account 23120, Root which as oF
December 2014 has a balance of $-1 01,690.72.

C. hOMEOWNER REQUEST-637 INDIAN OAK LANE #107
The Board of Directors approved the homeowner’s reimbursement request, in the amount of
$34.68, to cover the additional electrical usage charges of drying equipment while mold and
water remediation was being performed.
Motion: Golds, Second: Weislik, Motion Passed: 4/0

Budget: The cost of $34.68 is to be expended from account 19132, Operating Contingency,
which as of December 2014 has a balance of $4,239.67.

D. HOMEOWNER REQUEST-637 INDIAN OAK LANE #108
The Board of Directors approved the homeowner’s reimbursement request, in the amount of
$40.00, to cover the additional electrical usage charges of drying equipment while mold and
water remediation was being performed.
Motion: Weislik, Second: Colds, Motion Passed: 5/0

Budget: The cost of $40.00 is to be expended from account 19132, Operating Contingency,
which as of December 2014 has a balance of $4,239.67.

E. hOMEOWNER REQUEST-5837 OAK BEND LANE #410
The Board of Directors denied the homeowner’s reimbursement request, in the amount of
$175.00, to cover the services charges of purging the hot water line of the above referenced unit.
The association has not had any plumbing issues which required the building water to be shut off
Motion: Golds, Second: Ashby, Motion Passed: 5/0

F. HOMEOWNER REQUEST-675 OAK RUN TRAIL #201
The Board of Directors approved the homeowner’s reimbursement request, in the amount of
$285.00, to cover the plumbing charges of clearing a blockage at the above referenced address.
Motion: Golds, Second: Weislik, Motion Passed: 5/0

Budget: The cost of $285.00 is to be expended from account 18527, Plumbing, which as of
December 2014 has a balance of $-7,260.86.

0. HOMEOWNER REQUEST-637 INDIAN OAK LANE #106
The Board of Directors approved the homeowner’s reimbursement request, in the amount of
$295.00, to cover the cost of leak detection services.
Motion: Weislik, Second: Colds, Motion Passed: 5/0



Budget: The cost of $295.00 is to be expended from account 18527, Plumbing, which as of
December 2014 has a balance of $-7,260.86.

H. POWER STRUCTURAL ENGINEER
The Board of Directors approved the proposal, submitted by Power Structural Engineers, to
conduct a full day onsile visit and walk.
Motion: Golds, Second: Weislik, Motion Passed: 4/0

Budget: The cost of $1,480.00 is to be expended from reserve account 22850, General
Renovation, which as of December2014 has a balance ol’$-255,532.76.

1. MAINTENANCE RESPONSIBILITY
The Board of Directors directed management to request a revision of the association’s
maintenance matrix checklist to include the maintenance responsibilities of the utility meters.
Motion: Golds, Second: Wcislik, Motion Passed: 4/0

J. SPA PUMP MOTOR
The Board of Directors approved the proposal submitted by DC Pools to replace and install a
new motor/pump in the lower pooi area.
Motion: Golds, Second: Ashby, Motion Passed: 5/0

Budget: The cost of $886.41 isto be expended from account 16019, Pool/Spa Maintenance,
which as of December 2014 has a balance of$ 12,800.04.

K. MAIL BOX LIGHT REPAIR
The Board of Directors approved the proposal submitted by Kremin Electric to install new
conduit and wiring from the junction box to the mail box light fixture located adjacent to the
5744 Oak Bend Lane Mailbox Bank.
Motion: Weislik, Second: Golds, Motion Passed: 5/0

Budget: The cost of$ 1,273.00 is to be expended from account 18639, Lighting and Supplies,
which as of December 2014 has a balance of $-5,992.03.

L. 5744 OAK BEND LANE #112
The Board of Directors approved the proposal submitted by Valley Crest Landscape
Maintenance to provide landscape eithanceinent services to the above referenced location.
Motion: Golds, Second: Ashby, Motion Passed: 5/0

Budget: The cost of $8,562.51 is to be expended from account 15547, Landscape Extras, which
as of December 2014 has a balance of $10,797.30.

M. 5837 OAK BEND LANE #105
The Board of Directors approved the proposal submitted by Aymco Construction to provide
water intrusion repair services to the above referenced addresses.



Motion: Golds, Second: Weislik, Motion Passed: 5/0

Budget: The cost of $4,602.08 is to bc expended from reserve account 22850, General
Renovation Reserve, which as of December 2014 has a balance of $-255,532.76.

NEXT MEETING
The. next Board of Directors meeting is scheduled for luesday. .January, 27 2014 at 7:00 p.m. at
the Shadow Ridge Clubhouse.

ADJOURNMENT
There being no further business to discuss, the meeting was adjourned at 10:45 p.m. by Carole
Bcrgstei a.

ATT,EST:

Date:___________



SHADOW RIDGE AT OAK PARK HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING -GENERAL SESSION

January 27, 2015 — 7:00 P.M.
SHADOW RIDGE CLUBHOUSE

653 INDIAN OAK LANE, OAK PARK, CALIFORNIA
MINUTES

CALL TO ORDER
Board President Carole Bcrgstcin called the General Session meeting to order at 7:01 p.m.

PRESENT
President- Carole Bergstein
Vice President- Bernie Golds
Secretary- Janine Reid
Member at Large- Herbert Ashby

ABSENT
Treasurer- Mike Weislik

MANAGEMENT REPRESENTATIVES
Kevin Cooper, Community Manager, FirstService Residential
Sascha Macias, Regional Manager, FirstService Residential

COMMITTEE UPDATE & INVITED GUETS

A. PRESIDENT REPORT
President Carole Bergstein informed the membership by facilitating the direct and accurate
allocation of water costs to the residents that use these services, the association can promote
conservation, resource stewardship, fiscal responsibility and allow the Association to take
control of our finances through accurate budgeting.

B. METERNET
Jason Frost of MeterNet was in attendance to address the topic of water sub-metering. Frost
explained submetering is without a doubt the best way to allocate usage based utility costs.
Executed properly, with quality components, a sub metering system may accurately recover tip
to 100% of the water usage consumed by residents and reimburse those funds to the HOA,
thereby potentially reducing assessments and promoting conservation, often saving both the
Association and Residents thousands of dollars per year (‘25% conservation is average).

HOMEOWNER FORUM

Owners in attendance discussed related issues to the process of the water sub-metering
installation, scheduling of the installation, billing, success of water conversation efforts, monthly
service and base fees, and anticipated costs.



UNFINISHED BUSINESS

A. 5728 OAK BEND LANE #3 10- BACK ELEVATION STAIRCASE
The Board of Directors denied the change order submitted by IMS Construction. Moreover, the
Board of Directors approved the proposal, submitted by Aymco Construction, to proceed with
the remainder of the stairwell replacement at the above referenced location.
Motion: Golds, Second: Asliby, Motion Passed: 4/0

Budget: The cost of $41,537.93 is to be expended from reserve account 22850, General
Renovation, which as of December 2014 has a balance of $-255,532.76.

NEW BUSINESS

A. APPROVAL OF MINUTES JANUARY 2014
A motion was made to approve and accept the January 20, 2014 General Session Meeting
Minutes.
Motion: Golds, Second: Asliby, Motion Passed: 4/0

B. HOMEOWNER REQUEST- 653 OAK RUN TRAIL #201
The Board of Directors approved the homeowner’s reimbursement request, in the amount of
$287.00, to cover the installation charge of a new control panel for their washer which was
damaged due to a plumbing back up in the laundry room.
Motion: Golds, Second: Ashby, Motion Passed: 4/0

Budget: The cost of $287.00 is to be expended from account 19132, Operating Contingency,
which as of December 2014 has a balance of $4,239.67.

C. LOQUAT FRUIT SUPPRESSION
The Board of Directors approved the following sites as pilot locations to treat three Loquat trees
with a fruit suppressant:

• 5717 Tascosa Court (Backside) at base of steps leading to poolloffice, there is a Loquat
Tree which forms an arch over those steps.

• 697 Sutton Crest, there is a Loquat Tree standing alongside a parking space, on the far
side of the sidewalk.

• 685 Sutton Crest, there is a Loquat Tree located along the pathway which fronts the upper
pool.

Motion: Asliby, Second: Reid, Motion Passed: 4/0

D. PROPOSED SUB-METERING OPERATING RULES
Following a thirty-day notification period, the Board of Directors have adopted the new Sub-
metering Operating Rules. Also, the Board of Directors approved the water sub-metering billing
statements.
Motion: Golds, Second: Ashby, Motion Passed: 4/0



E. 668OAKRUNTRA1L#104
The Board of Directors approved the proposal submitted by Cragoe Pest Services to provide the
above referenced location with rodent trapping and exclusion services.
Motion: Golds, Second: Ashby, Motion Passed: 3/1
Ayes: Golds, Ashby, Bergsfein; Nays: Reid

Budget: The cost of $600.00 is lobe expended from account 18526, Pest Control, which as of
December 2014 has a balance of$ 7,600.00.

NEXT MEETING
The next Board of Directors meeting is scheduled for Tuesday, February. 17 2014 at 7:00 p.m. at
the Shadow Ridge Clubhouse.

ADJOURNMENT
There being no fiirher business to discuss, the meeting was adjourned at 9:00 p.m by Carole
flergstein.

ATTEST:

- Date:
///
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